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C40 Climate Budget Pilot

About the pilot

2 years pilot, 2021-2022
Connects 13 pioneering cities across the world

Oslo is the lead city

Key objectives

Introduce climate budgeting in the broader
context of climate governance and
mainstreaming

Facilitate knowledge sharing and provide
guidance to cities

Collect experiences to upscale to program
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Terminology

Norwegian

English

Swedish

Klimaplan

Climate Action Plan

Klimathandlingsplan

Klimabudsjett

Climate Budget

Klimatbudget

Karbonbudsjett

Carbon Budget

Koldioxidbudget

Klimaledelse/-styring

Climate Governance

Klimatstyrning/-lederskap

Styringssystem

Governance System

Styrningssystem

Integrering

Mainstreaming

Integrering
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From climate action planning to delivery
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IMPLEMENTATION
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MAINSTREAMING & EVALUATION

BUILD THE ACTION & PLAN DEVELOPMENT

GET STARTED EVIDENCE STRATEGY ACTION ACTION PLAN
BASE IDENTIFICATION SELECTION DEFINITION COMPILATION

Vision setting
EVIE Data collection Action Plan drafti Implement-
commitment ool identification Action definition an cratting ation
Climate risk planning et Monitoring
onitoring plan
Establish core GRS Mitigation Screening Planning for L sl e Evaluation
team implementation Climate acti ing &
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CLIMATE BUDGET

% An efficient governance system that
Budget resolution Budget instructions drives effective implementation of
o short term climate actions to deliver
. = l m long-term emissions reduction targets
The chief municipal executive's = =
draft budget 1 € Jan 4 Strategy conference
oK D ® Integrated in the ordinary
O . .
Draft budget —= < 4 municipal budget
1 & Annual wheel % . o )
S Budeet ® |dentifies emission reduction
N g > Mmeasures
uu'}! B
w & ® ldentifies costs and responsible
, o I unit for implementation
Balancing nr W Budget circular
the budget Framewaorks for the entities . .
® Reporting as part of the ordinary

budget cycle

Illustration: manual for climate budgets for norwegian municipalities

C40

CITIES



https://www.klimaoslo.no/wp-content/uploads/sites/88/2021/12/Manual-for-climate-budgets-full-version-2.pdf

26.04.2022

The climate budget controls emissions!

Quantified historical emissions -> What are our challenges?

Quantified emission reduction target -> Where are we going?
Quantified projection of BAU-emissions -> What happens if we do nothing?
Quantified effect of measures -> Which measures should be implemented?
Quantified forecast for emissions after measures -> What is the effect of what we are implementing?

Quantified follow-up of results -> Do the measures work and do we reach our target?

All elements of the analysis must hold the same system boundary and scope!

"If we cannot measure the emissions, we cannot effectively reduce them*
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A continuous process...

Reporting
Evaluation

Regular correction

Measures

Deadline for implementation
and division of responsibility

Illustration: manual for climate budgets for norwegian municipalities

Steering
documents

Knowledge base and
description of issues

Budget documents and
letters of allocation
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https://www.klimaoslo.no/wp-content/uploads/sites/88/2021/12/Manual-for-climate-budgets-full-version-2.pdf

Office of the City
Auditor

Control Committee

City Council
Administration

15 District Councils

Health and Social Service
Ombudsmen in Oslo and
Akershus

Office of the
Governing
Mayor

Lobby national
government for
regulatory
instruments and
funding

Regional
cooperation

international
cooperation

Department
of Finance

Prepare Climate
Budget in
collaboration
with MOS

Procurement
strategy

Standard climate/
environmental
regulations for
new buildings

Department
of Business
Development
and Public
Ownership

Carbon capture
and storage at
Klemetsrud

Require fossil-
free construction
sites for muncipal
undertakings

Green ownership

Department
of Urban De-
velopment

Sustainable urban
development

- densification
around transport
hubs

Land-use part of
muncipal master
plan

Department
of Environ-
ment and
Transport

Public transport
development

Commitment to
cycling

Car-Free City Life
Overall responsi-

bility for climate
work

Department
of Education

Department
of Culture and
Sport

Mobilization and
involvement

of schools and
kindergartens

Require fossil-free
management for
departmental
projects

Department
of Primary
Health and
Social Servic-
25

Involve city
districts and local
communities

Communication
with residents

Promote aware-
ness of the health
benefits of a
green, living city

Source: City of Oslo (2021)



Oslo's climate budget analysis 2022
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Quantified measures Annual targets

Measures where emission impacts are highly uncertain New measures under consideration Emission gap
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Co-creation accellerate change! Klimabarometeret

TN

11%

The climate budget process accellerate change:

City residents

National governments

Businesses Visste du at...

Academia & research commu nity flere enn hver tiende nye lastebil

i Oslo er fossilfrii 2021 (dvs.
kjorer pa elektrisitet eller

Improves with clear communication! biogass)?
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| essons from Oslo

® Start with the emission sources you
control

® Develop methods within the chosen
system boundaries

® Ensure implementation of the measures
through the budget process

® Ensure responsibility for reporting

®* Communication, cooperation and
transparency is key!
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Norwegian guideline

- how to develop a climate budget

12

Project from 2019-2021
City of Oslo, Trondheim and Hamar

Based on experiences from six cities
and regions in Norway developing
climate budgets

Published in January 2021

Available here:
https://www.ks.no/fagomrader/samfu

nnsutvikling/klima/veileder-for-
klimabudsjett/

Utslippsreduksjoner

Kommunebudsjett
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https://www.ks.no/fagomrader/samfunnsutvikling/klima/veileder-for-klimabudsjett/
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Thank you

crobertsen@c40.org
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https://www.facebook.com/C40Cities/
https://www.instagram.com/c40cities/
https://twitter.com/c40cities
https://www.linkedin.com/company/c40-cities-climate-leadership-group/
https://www.c40.org/

